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790
children registered daily in
Licensed Childcare and BAP
programs

*

148%
increase in capacity of children at Liverpool
YMCA Child Centre post construction

2,679
youth accessed the King Street
Youth Centre, and 852
accessed the Liverpool YMCA
Youth Centre 

800+ 
Volunteer hours were
provided by adult volunteers
in support of Youth Dept.
Programming

530 
times youth ages 12-24
accessed Y Our Safe
Space 

ongoing Joint Memberships with the
Lunenburg County Lifestyle Centre

1387
Community Members accessed health, fitness
and child care services through YMCA
memberships, approx. 77,000 times. A total of
3,839 day passes were sold

IMPACT SNAPSHOT 
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316

individuals participated in
Contactless Food Pick-Up and
Food Bank Delivery Services

83  

CHILDCARE

YOUTH CENTRE

MEMBERSHIP

Since June of 2022, The
YMCA of Southwest
Nova Scotia supported
individuals & families
through $55,000+ in
Membership Assistance 



It’s a good feeling knowing your child is being taken care of, but knowing that my child feels
loved, puts that feeling on a whole other level. I will never forget the staff who have loved my
girl, she will never forget them either. I am beyond grateful for the experiences she has had
and will continue to have.

Best staff ever!

Testimonial from a Parent of a child in Childcare at the YMCA:

Testimonial from youth, age 16, who
participates in youth centre programs: 

“I’ve learned that I am definitely a very anxious
person, and although I’m anxious and although I
feel like nothing’s going to work out, people are
there to catch me, and that makes me feel really
good. This is a place where I can have fun, I
belong, it’s interesting, and I got to meet a lot of
cool people through it.”

I highly recommend that people of all ages and genders enroll
in the YMCA programs. Particularly their Wellness Program(s).
Especially if you are an older adult. You may gain back your
physical and even your mental health! I am sure your doctor
will agree. And don’t forget proper diet or get on one soon.

Bill Harding, a member at the YMCA
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The YMCA of SWNS
There is potential inside all of us. But obstacles
can get in the way: fear, doubt, a lack of
affordable housing, isolation, discrimination.
The Y believes everyone has the skills and
ability to achieve. Every obstacle can be met
with support, positivity and guidance. Every
single person is worthy of the opportunity to
shine. And when each of us shines, the
collective strength of an entire community can
be realized. 



5

The obstacle: 

The Y’s response: 
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Many families in Lunenburg and Queens
Counties lack access to high-quality, inclusive,
and affordable child care.

The YMCA of Southwest
Nova Scotia is committed
to making quality,
affordable, flexible, and
inclusive Early Learning
and Childcare accessible to
all families. 

In 2024-2025, the Y
expanded its support by
launching four new Before
and After School Program
(BAP) sites in Berwick,
Somerset, Bluenose,
Hebville and Chester.



The obstacle: 

The Y’s response: 
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Through Integrated Youth
Services (IYS), the YMCA and
community partners will
provide easier access to mental
health and addictions support
for youth and their families in
Lunenburg County and
Queens County. Coordinated
with the IWK Mental Health &
Addictions Program and
government partners, IYS
offers in-person, outreach, and
virtual services for youth ages
12–25. Projected to open in the
Fall of 2025.

Lack of accessible mental health and addictions
support for youth ages 12–25 in Southwest Nova
Scotia.



Immigrant Programs (Y Reach)
For YMCA SWNS, we are based in
Lunenburg County and Digby.
YREACH provides information,
orientation and settlement
support Immigrants and
Temporary Foreign Workers and
their families who are new to
communities across the province
of Nova Scotia. 

BAP (Before & After School
Program, 4-12 years) Our
licensed school age program
creates a fun, entertaining and
educational experience for all
children. This program provides
interesting opportunities for
science & math activities,
drama, fitness, reading, games,
and much more! Nutritious
snacks provided. 

Childcare (18mo - 5years, Full
Day Program) Our fully licensed
Childcare Centre provides an
emergent style and semi-
structured play environment to
meet the individual needs of the
children. 

AND 

YMCA Wellness Centre (11yrs
+) Offers a wide-range of
fitness services to meet the
needs of all its members -
Fitness Centre, Live Well for
people living with Chronic
Diseases, Youth Programs,
Drop-in Programs and
Membership Assistance for
those in financial need. We
also offer joint-membership
with the Lunenburg County
Lifestyle Centre to access
services at both facilities. 

Services We Provide

Child Mind (6mo - 10years, 
$3.15/hour or included in 
membership) 
Well-trained staff and volunteers
will 
care for your child(ren) while you 
take some time to work on your 
health and fitness. 

Champlain Elementary School (BAP)
Clark Rutheford Elementary (BAP) 
Digby County 
(YReach Settlement 
Services) 

Pentz Elementary School
(BAP) 
Petite Riviere Elementary
School (BAP) 

St. Mary's (BAP) 
Greenwood YMCA (Child Care Centre)
Berwick YMCA (Child Care Centre)
Lawrencetown Consolidated School (BAP) 
Berwick (BAP)
Somerset (BAP)

Hillcrest Academy (BAP) 

Greenfield Elementary School (BAP) 

Newcombville Elementary (BAP)
West Northfield Elementary School
(BAP) 
Hebbville Academy (BAP + Licensed) 
Lunenburg County YMCA (Health &
Wellness Centre) 
King Street YMCA Youth Centre 
(Youth Program) 

Lunenburg County YMCA (Childcare Centre) 
Y Our Safe Spaces - Empowering Youth 
(Drop-In Youth Support & Outreach Support) 
Y Reach Settlement Services (YReach, Lunenburg
Co.) 
New Germany Elementary (BAP) 
Liverpool YMCA Youth Centre (Drop-In Youth
Program) 
Liverpool YMCA Childcare Centre 
North Queen Elementary School (BAP) 
Dr JC Wickwire Academy (BAP)

Youth Programs
Our FREE programs, thanks to
our funding partners, include:
Youth Outreach Program,
Youth Leader Program, YMCA
King Street YMCA Youth
Centre, Y Our Safe Space -
Empowering Youth, Liverpool
YMCA Youth Centre, Youth
Conditioning & Youth
Basketball, Drop-In Street
Hockey & Outdoor Basketball,
YThrive, (offered at our
Wellness Centre), Cook It Up!
Shop, Cook & Learn, Food &
Fun, It’s Your Choice - Teen
Dating & Peer to Peer Violence
Intervention & Prevention
Program. 

Bluenose Academy (BAP)
Chester District School (BAP)
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Our Strategic Priorities
Children and youth
shine with access to
safe and welcoming
spaces 

By leveraging our strengths and
collaborating with partners, we will
establish and expand services for families
across the region. Children and youth
thrive with access to quality and inclusive
programming. 

We are committed to meeting needs in our region’s rural areas so that all
children and youth are connected and feel a sense of belonging.

People live brighter
lives with better
physical and mental
health 

By leading or working with like-minded
organizations we will broaden the reach
of our community-based healthcare
solutions. With the right opportunities
people of all ages adopt behaviours to
achieve lifelong health. 

We are committed to removing barriers and supporting
individuals wherever they are in their health journey. 

By shining a light on the impact of the
YMCA we will attract staff, volunteers, and
partners who adhere to our values and are
inspired by our vision. Strong partnerships
and financial models will position us to
respond flexibly to community needs and
opportunities. 

We commit to continual adaptation and innovation to have greater
impact and relevancy in the communities we serve.

We are a thriving
organization, 
equipped to ignite the
best in our
communities 



Yvonne Smith, CEO
 
Jennifer Keating-Hubley, CFO

Kim Roy, Childcare Manager

Samantha Green, Centre Manager 

Kim Whitman-Mansfield, Youth
Director 

Natalie Measey, Childcare Director 

Kim Whynot, Manager of
Marketing and Philanthropy

Denise Covey, Wellness Lead

Karen Jodrey, BAP Coordinator

Serena Meaney, Assistant Youth
Director 

Andrew Leblanc, YREACH
Settlement Staff 

Bayleigh Mansfield, Childcare 
Director, Liverpool YMCA Childcare 
Centre  

2024-2025 
Board of Directors 
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Lawrence Garner

Jordan Armstrong

Janice Rahme
  
Elspeth McLean-Wile
 
John Wright
 
Alan McMullin
 
Ken Bucholz
 
Mark Kaiser 

Craig Moore

Valerie Caswell

Amanda Fancy

Senior Management
Samantha Taylor, Childcare 
Director, Greenwood YMCA
Childcare Centre 

Donna Grant, Assistant Childcare
Director, Berwick YMCA Childcare
Centre 

Maddi Dobie, BAP Coordinator 



Financial Statements
Statement of Financial Position

As of December 31st, 2024 (in thousands of dollars) 
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ymcasouthwestns.ca Charitable registration number: 12364 8594 RR0001 

YMCA of Southwest Nova
Scotia 75 High Street,
Bridgewater, NS B4V 1V8 902-
543-9622 

Connect with us: 

@LunenburgCountyYMCA 

@ymcalunenburg 

ymcasouthwestns.ca/donate
ymcasouthwestns.ca/Governance 

Our Mission
A charity dedicated to

igniting the growth and
development of everyone in

our communities in spirit,
mind, and body.

Our Vision

Thriving and healthy
communities where

everyone is generously
welcomed and can shine.

Our Values

Caring, Honesty,
Inclusiveness, Respect

and Responsibility.

The YMCA of SWNS


